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Introduction. 
Natural justice refers to every person having a right to a fair trial and guarantees equal access and equality before the law. Criminal justice, therefore, is the process whereby individuals convicted of having committed any crimes are provided justice. Therefore, studying criminal justice can be said to be a discipline of social science that explains and analyzes matters to do with the crime. It is concerned with the causes, nature, and the ability of society to control crimes. It investigates the theories of crime and access to the criminal justice system. This paper is an evaluation proposal to one of the issues within criminal justice that have raised concern among different theorists. The issue is the increased rate of the prison population in the United States.
Evaluand identification.  
Criminal justice is a rightful process of ensuring that even convicts are treated with dignity as human beings. Legal procedures and provisions have been followed before the conviction was made. Therefore, studies and the attention of proponents of criminal justice have been on activities in between charging processes and conviction stage. This evaluation proposal identifies the issues surrounding the population in prison. The increase in incarcerations has contributed to the increased number of individuals serving sentences either in jail or prison. The United States has been considered the leading country in the number of prisoners, which has continued to increase at a rate of 500% over the last forty years. The effectiveness of criminal justice in the country has been in question has attracted different opinions regarding its effectiveness in combatting crimes (Wildeman, C., & Wang, E. A. 2017).
In this evaluation report, I will evaluate how effective imprisonment is as a way of dealing and eradicating crimes in society. The most important thing is to compare the other methods of responding to crime rates increase that would not have negative consequences of imprisonment. High rates of incarceration have led to overcrowding in the facilities, which results in increased expenditure on operations of the prisons, which is a burden to the state. Large scale imprisonment is not the most effective way to guarantee public safety, as it adds to the issues that affect society's ability to counter criminal activities. Therefore, the proposal is to determine if sending many convicts to prison needs to be modified or changed for the benefit of the general society.
Evaluation paradigm.
To complete the evaluation proposal, I will use relevant approaches to the issue that I want to evaluate. Policies to deal with changes in the regulations about incarceration require both an expert approach due to the legal framework that governs the criminal justice system (Stemen, D. 2017). Strategies are developed by expert policymakers and will need logical presentation and evaluation methods to understand and consider any adjustments. Therefore, to conduct this evaluation, I will use one main paradigm for easy collection of information and analysis. The correct identification of an appropriate paradigm is an important step towards making the process effective. The procedure will, therefore, be evaluated based on the six steps DECIDE framework in each paradigm.
The most suitable paradigm for this evaluation is the use of field study. The most unique of using this approach is because it provides an opportunity for conducting physical visits to the natural settings of different jails and prisons to determine their effectiveness in responding to crimes in society. It will provide an opportunity to directly identify the loopholes with the prison system from where it is implemented. The data is collected to record events and measurements from actual visits and interviews with different theorists on the effects of high imprisonment in reducing crimes. Therefore, the evaluation proposal will involve the collection of data on the number of prisoners in different facilities and interview recordings, which will be analyzed and recommendations made from the results.
Evaluation design.
According to the evaluation questions that are to be answered in this procedure, there is a need to choose a model that will provide all information required to make a considerable conclusion about the issues being addressed. The design must agree with the purpose and the main research questions that are to be addressed in the research. The design in line with the latter for this evaluation is the SWOT analysis of incarceration's policy regarding combatting crimes in society. As the purpose of the evaluation is to determine the effectiveness of the policy of high incarceration. The analysis will provide the aspects that will indicate the weaknesses and how to take advantage of the opportunities.
Mertens, D. M. (2017) argues that different individuals have interests in the outcome and process of this research for their consumption in designing and implementing criminal justice policies. The various groups who are participants in any evaluation step must be accorded the different resources and environments for them to deliver quality services to guarantee the efficiency of the strategy. Such groups of people include the government, which will have to grant the authority for access to prison records and physical visits inside the different holding areas for criminals to analyze the conditions with those centers. Officers in charge of prison will be interviewed to get information on the different crimes that many prisoners are convicted of. 
Before evaluating the effectiveness of the prison services, especially on the central role of eradicating crimes in society, there is a need to determine whether the facilities are managed and run in the right way as per provisions of the law. So, evaluation types used must focus on all aspects of the program to ensure that all regulations and conditions in the prisons are upheld and followed. Therefore, the evaluation will be done by the counterchecking achievement of objectives and goals that the program is supposed to achieve in the short run. At the same time, another formative observation will be made on those who have completed serving jail terms to determine whether the overall purpose was achieved. The two types of formative and summative evaluation will, therefore, be necessary for this program evaluation (Montella, A et al 2019).
The data will be collected via different methods depending on the group being surveyed. The multiple techniques in data collection will enable the evaluation to have broader coverage of the issues that influence the matter being addressed by the proposal. Open-ended surveys in the form of questionnaires will be administered to a group of one hundred prisoners who give their own opinion as answers to the general questionnaires. The questions will be designed in a way that prisoners have an opportunity to state their individual experiences as a prisoner in any jail. The second collection method is one on one interviews with officers in charge of those facilities that will be visited, other officials of lower rank and prisoners who cannot read and write. The interviews will be recorded for analysis and, therefore, necessary for the investigations.
The next step is data analysis, which will be conducted to refine and summarize the bulky results into different statistical figures that can be interpreted depending on the existing conditions. Analysis of this data will be done by first observing the recorded results and interviews to identify any pattern to identify any trend in the behavior of prisoners and officers. The qualitative data will be analyzed by comparing it to a scale established with every opinion given a specific score from one to five. The quantitative data will be summarized by calculating the main measures of central tendency. The summarized data will be used for evaluation and decision-making when required by any research or study.  The report for this evaluation proposal will be formulated based on the study and findings presented in a more formal and summarized document. The report will include the weaknesses that have been identified within prison services that influence its efficiency in eradicating crimes. The report will address the policymakers in criminal justice and use it to guide them on any future formulation of policies (Simonofski, A et al 2019)
Sharing results. 
The report formulated from this evaluation will be shared with the different stakeholders who would need it for consideration and further action. The report will be prepared and presented to a meeting arranged for all partners in the provision of criminal justice. The forum will have an opportunity to criticize the report and commend it based on the evaluation types used and data collection methods. After the official handing over the report, it will be distributed in soft and hard copies to all the interested parties who would continue further with the analysis, which is more subjective for the as-specific decision-making process.
Meta- evaluation. 
This is one of the instruments that could be used to make the evaluation more detailed and considerate of all possible outcomes from the process. It is used to incorporate findings from other evaluation reports done before this one. Most evaluation reports have been done on this similar subject but only dealt with the impact of congestion in prisons in the health of prisoners and also financial implications on the state. From those evaluations, I was able to get the preliminary information about beginning the study on these such bureaucratic institutions. This evaluation, therefore, links the impact and causes of congestion in prisons to access to criminal justice. It evaluates the program's effectiveness in combating crimes.
Project management. 
The evaluation plan will be assigned an individual in charge of overseeing and monitoring the process's progress. This provides them with an opportunity for errors and mistakes to be identified in earlier stages for necessary actions to be taken. The evaluation committees also may be established to ensure activities are distributed to different members for efficiency purposes. Th team leader ensures that each activity is completed within the assigned time to ensure the evaluation does not take longer than the time allocated. To do the evaluation effectively, some costs, such as facilitating interviewers to the field, will be incurred. The hiring of other equipment to be used during the evaluation will also be incurred to ensure the evaluation's quality and efficiency.
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